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Policy and Practices for Community Involvement

Rationale

The involvement of our school in the local community is an important feature of our school. It enables us to seek out and maximise support from the local people, church, businesses and voluntary groups.

Loanends prides itself in the welcome that it extends to parents and visitors and is rightly proud of the high regard in which the school is held in the local community and beyond.  The school’s reputation is important to us. However, this is not something staff and Governors take for granted and are therefore keen to actively strive to promote the school in as many ways as is possible.  The Board of Governors believe that education is a shared responsibility between parents, pupils, staff, the community and themselves. 
The University of Ulster’s Toolkit “Building a Bridge Between Community and Policy” highlights that every community is different and every school in every community is different.”  The researchers acknowledge the importance of enabling discussion and cooperation within local communities and the need to empower them to have a strong and effective voice on the future of sustainable educational provision.  This only can be achieved when the following work together:

· Parents

· Principals and Boards of Governors

· Managing Authorities (EA)
· Sectorial Support Bodies, Trustees and Transferors
· The Department of Education

· Schools

· Wider Community
In maintaining this aspiration, the school’s leadership team are also mindful of ESAGs quality indicator and believe that it is important to keep the school at the heart of the local community and beyond its natural catchment.  The Sustainable Schools Policy (SSP) always needs to be kept in mind when thinking in the long-term about our place in the community.  The six sustainability criteria are:
· Quality Educational Experience

· Sustainable Enrolment Trends

· Sound Financial Position

· Strong Leadership and Management by Principals and Boards of Governors

· Accessibility

· Strong Links with the Community
For the purposes of this policy, it is worthwhile noting the indicators of Effective Performance in terms of a School Connected to its Local Community:

· Good relationships that facilitate engagement and communication between the school and its parents and the wider community that it serves;
· The school and its teachers are held in respect by parents and the local community who in turn actively support the work of the school;

· The schools uses its involvement in particular programmes effectively in meeting the needs of the community and nearby schools;

· Good relationships and clear channels of communication are in place between the school and the education agencies that support it and 

· The school works closely with other relevant statutory and voluntary agencies whose work impacts on education, especially Health, Social Services, the Public Library Service and where appropriate, local Neighbourhood Renewal Groups.

The Staff and Governors have always recognised and valued the integral role played by the school in the local community.  In educating the children of local families, the school accepts its place in the lives and aspirations of those families and aims to work (as noted above) in partnership with them in ensuring their children’s future success.
Through the implementation of this policy, the staff and Governors seek to fulfil the school’s role within the community, taking an appropriate and visible part in community life, sharing, and celebrating school events with a local and wider audience.  This will help develop community spirit and cohesion and provide our school with an enriched resource base in providing additional learning opportunities for our pupils.

The staff and Governors acknowledge that this is a “work in progress” and recognise that this is ever evolving.  It can be responsive to particular needs and circumstances at any given time as indeed we saw during the Covid Pandemic. Much of what we can do is dependent on financial resources from DENI and from grants obtained through the PTA or directly by the school.  By actively keeping out focus on the community and the complementary nature of our work, we hope to continue to develop our place and reputation in the local area.
Definitions:

Partnership: a mutually respectful and responsive relationship in which goals are shared and the assumption of goodwill exists.  It also includes participation in decision making or an ability to influence decisions.
School Community: includes parents/carers, pupils, teaching and non-teaching staff, Governors, neighbouring schools, churches, businesses and voluntary groups.
Aims:

Through this policy we aim to:

· Provide relevant, accurate and timely communication (including electronically) between school, home and the community;

· Ensure that all parties are aware of the numerous opportunities that have been established for links between school and the community;

· Build on and extend the opportunities for the school and the local and wider community to work in partnership;

· Enable the community to feel that they are welcome into our school and that our school will play an active role in the community;

· Provide a range of after school activities which in many cases can be supported by individuals or groups from within the local community, teaching staff and outside agencies.
· Consult the local community and listen to their views when drawing up specific important documentation relating to the school’s role in the community;

· Encourage parent/carer participation in school life as volunteers.  (See Volunteers Policy).
Community Involvement in the Life of the School and Pupils’ Learning

· We are committed to ongoing conversations to improve our knowledge of the needs of children and to support families;

· The Principal and Staff promote an “open door” policy;

· We encourage and support parents and the community to play an active part in school life eg PTAFA and School Governors;

· We encourage parents to play an active part in their child’s education by welcoming parents into school to help with trips, reading, story sacks or sharing their skills in the classroom Regular helpers are cleared through Access NI; 

· Each year we welcome post-primary school representatives to speak with Primary 6 or 7 pupils regarding transfer; some classes also attend fun days, maths challenges and sports events at post-primary schools in the area;

· Parents, friends of the school and the local community are invited to “special assemblies” and events such as Harvest, Christmas, Business Day and charity presentations;. 

· There are ongoing good relations between the school and the local churches with pupils contributing to church events and local ministers input to school assemblies and class RE programmes with the support of Scripture Union; Singing at the Christmas Cameo Lunch
· Over the past few years, a growing of external providers have complemented the After School Activity Programme through the provision of Jujitsu, football, coding, dodgeball and basketball
· Antrim Grammar School coaches contribute sporting expertise in hockey year;

· Ballyclare High School has established links through their Digital Schoolhouse programme;

· The PTAFA make a significant contribution to developing community links by running events open to parents and the local community.  These events, whilst raising money for our school, also help to encourage the community to come into school and feel part of its life and work;

· From time to time, the school enjoys success through participation in the Antrim Show;

· An Open Day is held each year in November where prospective Year 1 parents are invited to attend;

· A number of our musicians participate in Ballyclare Festival and enjoy success as well as continuing to enter our pupils for music exams.
Established Links with the Community

As part of the Annual Report to Parents, the Governors are always pleased to document the central role that the Community plays in supporting and enhancing the education of our pupils.  This includes visits outside of school and visitors coming into school.  Such activities facilitate cooperation and collaboration among the school, families, organisations, agencies and community groups.  In endeavouring to document the extent of community involvement, each teacher has detailed how the community contributes to pupils’ learning experiences in their classes throughout the year. It is worthwhile noting that this is not an exhaustive list and teachers are flexible in responding to spontaneous events and opportunities.

PRIMARY ONE:

Term 1

· Activity NI PE Lessons

· Visits to school from a range of parents/staff member’s relatives who have connections with a variety of ‘Transport’.

· Sunshine Project

· Elf Emporium at The Junction (in conjunction with Newtownabbey and Antrim Borough Council)

Term 2

· Activity NI PE Lessons

Term 3

· Activity NI PE Lessons

· Educational School trip to a place of interest.

PRIMARY TWO:

Term 1

· Activity NI PE Lessons

· Visit to Carrickfergus Castle – Tour outside and inside. 

· Sunshine Project

· Elf Emporium at The Junction (in conjunction with Newtownabbey and Antrim Borough Council)

Term 2

· Activity NI PE Lessons

· Yoga lesson from parent

· Presentation from GP regarding keeping bodies fit and well

Term 3

· Activity NI PE Lessons

· Visit to Castle Ward

PRIMARY THREE:
Term 1 
· Activity NI PE Lessons

· Mrs Williamson (Lollipop Lady) visits Primary 3 to give a talk on road safety and the importance of her job.

· Sunshine Project

· Young Enterprise Scheme – Family Program
Term 2 
· Activity NI PE Lessons

· Mrs Wilson (Podiatrist) Health Promotion Week

· Belfast Falconry Services – Birds of Prey

Term 3

· Activity NI PE Lessons

· Trip to a place of interest 

PRIMARY FOUR:

Term 1

· Activity NI PE Lessons

· Trip to Exploris Aquarium for P4 trip WAU.

· Sunshine Project

Term 2

· Activity NI PE Lessons

· Trip to Transport Museum for P4 trip WAU

· Visit from local dentist for Health Promotion Week

Term 3
· Activity NI PE Lessons

· Possible visit to Tayto Factory

· Visit from local farmer

PRIMARY FIVE:

Term 1

· Activity NI PE Lessons

· Sunshine Project

· Trip to Ulster Museum

· Digital School House – computing with BHS

Term 2

· Activity NI PE Lessons

· PAWS B Programme

· Safer internet day – Police visit

· Young Enterprise – ‘Our city’

· Birds of Prey 

Term 3

· Templepatrick Cricket Club Coach – Artie Campbell – PE.

· NI Fire and Rescue – Fire Safety – PDMU.

· Rebekah Armstrong-SUNI -RE.

· Sculpture Art – Boys and Girls Club 

· Water Bus visit

PRIMARY SIX:

Term 1

· Activity NI PE Lessons
· Talbot Street– NI War Museum

· Visit to World War 2 Commemorative Centre in Ballyclare?
· Sunshine Project

· Youth First Aid

· Young Enterprise ‘Our World’

TERM 2 
· Activity NI PE Lessons

· PAWS B Programme

TERM 3
· Activity NI PE Lessons

· Templepatrick Cricket Club Coach – Artie Campbell – PE.

PRIMARY SEVEN

TERM 1

· Visit to Cambridge House ‘Sister Act’ Performance
· Visit to Ballyclare Secondary School for Mary Poppins Show
· Sunshine Project

· HIP Workshop

· Anti-Bullying Workshop

TERM 2

· Activity NI PE Lessons

· Visit form Antrim Enterprise 

· Bee Safe

· Young Enterprise

· Visit from Ballyclare High School

· Visit from Slemish Integrated College

· Visit from Crumlin Integrated College

TERM3
· Activity NI PE Lessons

· Templepatrick Cricket Club Coach – Artie Campbell – PE

ECO CLUB:

· Noel Lyons – Waste Education Service

· Eco Schools NI workshop

· Parent volunteers and ‘Big Clean up Day’

· Queen’s Green Canopy – tree planting 

· McKinstry Waste Management visit

The use of the school premises by community groups is also available through the school’s lettings arrangements.  However, we do acknowledge that more could be done to strengthen and extend such links to make the school more accessible to the local community.  This however can be costly given that the heat and light as well as Building Supervisor costs needs to be taken into consideration.
Review

The Governors acknowledge that community involvement in Loanends continues to be a work in progress.  Often, applications for external grants can be turned down, given our rural location and the challenge of evidencing strong community links. 

To that end, the Governors will review this policy every three years or sooner if community needs arise or new opportunities are available to us.
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